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Creating a Coaching Culture
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We think
IN a way...

That
INspires us
toactina
way...

-------------------

That helps
others learn
and grow.
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Element #7
ENERGIZE




FIRST
IMPRESSION




Creating a Coaching Culture:
,eecogm‘tion & A,b,bl’eciation

Strengthens Relationships

Increases Self Efficacy




Element #Z
ENGAGE




3 Pillare of Engagement

----------------------

Personal Connection Problem-Solving &
Innovation
Values & Beliefs
Focus & Attention
Motivation & Passion
Engaged in Learning
& Development

----------------------

4 BEHAVIORAL §

Effort & Persistence

Proactivity &
Initiative

Collaboration &
Contribution



3 PILLARS OF ENGAGEMENT individua s

q<| ACTIVITY MIN
Self Acceccment

1 p 3

EMOTIONAL COGNITIVE BEHAVIORAL
ENGAGEMENT ENGAGEMENT ENGAGEMENT
Personal Connection Problem-Solving Effort & Persistence
. Values & Beliefs - Focus & Attention - Proactivity & Initiative
- Motivation & Passion ~ Learning & Development - Collaboration
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PAIR SHARE

3 PILLARS OF ENGAGEMENT ACT I VI TY
o=

Analyzing Your Behavioral Engagement
T

3 PILLARS OF ENGAGEMENT

O-I Share the engagement pillar that resonated
most with you.

3 PILLARS OF ENGAGEMENT

el engaged and thase that lead 108
m #mes or patterns do you notice?

Self-Exploration of Emational Engagement

02 Share 1 example of when you were highly engaged.
Include factors contributing to your engagement.

s 03 Share 1 example of when you were disengaged.
———— Include factors contributing to your disengagement.

04 Your partner will then ask you the following 2 questions:

When you think about factors that both enhance or
e hinder engagement, what patterns do you notice?

Given these insights, what action step could you take in
av the next week to enhance your engagement at work?

\4




Element #3
ELEVATE
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INDIVIDUAL

ACTIVITY

ELEVATE: Self Assessment
FEEDBACK NEGATIVE ~ NEUTRAL = POSITIVE

Vou really need to work on your time management skills.

Vou handle conflicts diligently: however, increasing your focus on
preventative measures could further enhance workplace harmony:

Vou need to take a more proactive approach in addressing employee
concerns before they escalate

Vour insights have been on point lately.

e e e i 01 Complete the activity: Elevate Self Assessment.

Vou are responsive Lo employes queries, but let's work on providing
fmare comprehensive answers.

There is a lack of initiatives from your end to promote emplayes
professional development and carser growth

S e 02 Read through 15 feedback statements as if you were the
SRR one receiving the feedback.

You need to stay more Up-to-date with the latest HR trends and

practices to bring innovative selutions Lo our team.

Your approach to resolving employee conflicts has been ineffective,
often leaving issues unresolved

e o e e e O 3 Rate your reaction to the feedback:

them with our overall business goals.

Wihile your process is more

e Negative, Neutral or Positive by placing an ‘X' in the
o o oo ey o202 plczon < corresponding column.

Vour recruitment practices are good, and further diversifying our hiring
channels could bring in 2 wider range of candidates.

Vour commitmant to diversity and inclusion is evident. By setting clear
matrics it could help measure our progress more effectively.

Vontcorrentmicate well it the tec, arel wazbing o consterain
S — : : 2 MINUTES
TOTAL REACTIONS

o ccont Q4 Tally up yourscore.

Q<



ELEVATE: Self Accecoment

----------------------

Strong
Growth Mindset

View feedback as an
opportunity to learn
& grow.

Balanced
Growth Mindset

View feedback as
useful in some
instances, but
potentially struggle
with it in others.

----------------------

Fixed Mindset
(predominantly)

View feedback as
more of a criticism or
negative reflection of
inherent abilities.



GROWTH MINDSET ASSESSMENT

@] Self Awareness & Growth Opportunity

Are there certain types of feedback that you find
more difficult to accept than others?

How does your reaction to feedback influence
your subsequent mindset and behavior?

How can we turn a negative reaction to feedback
iInto a more productive one?




Growth Mindset

How we CHOOSE to respond to
feedback will determine
whether we learn and grow.
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THANK YOU!

Curious to learn more?
LET'S CONNECT

i Lenore Abare

i Lenore@Vir-Impact.com

i https://www.linkedin.com/in/lenore-abare/
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hit to exit status quo


https://www.linkedin.com/in/lenore-abare/
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